
31 August 2026

Letter from Melbourne Affairs of State 1

I am a proven regional aviation expert. I 
have run airlines, an airport, 
government aviation strategies and, 
recently I was a  lead aviation advisor 
for the Commonwealth across the Rex 
Airlines voluntary administration.  
 
I understand and focus on key regional 
aviation issues; fewer flights, reliability, 
ageing aircraft, fewer passengers, 
private and public sector investment 
support and, forward looking long term 
fleet and network strategies.  

Regional aviation does not need to 
become a “public bus network in the 
sky”.  

Contact me, my digital business card. 
https://contact.affairs.com.au  

Read more about what I do at:  

https://affairs.com.au/
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No aviation market can afford to have its on-time-performance 
and airline bottom lines so heavily impacted by an air 
navigation service provider. It is now more than five months 
since the Iran war virtually destroyed airline economics 
overnight. High fuel prices have seemingly normalised and 
regional and domestic airlines continue the struggle to 
overcome the significant impact of fuel price volatility. 

The image above is the Sydney Airport air traffic control (ATC) 
tower. The reporting on the cause of delays due to ATC has not 
been accurate, I won’t delve into it further here, suffice to say it 
is a leadership, union and structural set of issues that should 
instigate a full operational review of Airservices Australia.

Hour after hour circling Sydney Airport waiting for a landing 
slot burns more fuel, the expense of which is unrecoverable 
and, in the case of regional operators, it burns more money 
than the actual profit you may have been carrying in a small 
turboprop aircraft! There is a fix, but this is not a case of not 
having enough air traffic controllers in the system! 

Two great ‘golf moment’ stories are detailed on page 3!

From the ABC: “Sydney Airport could 
face "catastrophic" consequences if 
safety issues are not addressed, 
following three incidents in as many 
weeks, a former pilot and aviation safety 
investigator says” - this is avoidable 
public safety speculation solely 
generated from ineffective performance 
by Airservices Australia.

https://brand.contact/HansVanPelt


31 August 2026

Letter from Melbourne Affairs of State 2

An economic view with an aviation twist page 1/2

Did you know the Commonwealth Bank used to be the 
Reserve Bank, right up until 1960? It owned a DC-3 for the 
governor to get around, registered VH-CBA! Imagine the RBA 
governor having a private plane today!

Risk management and achieving the best financial outcomes 
are the key aspects of aviation management, along with 
consistent customer experience and resource leadership. To me 
managing the economy is much the same, mitigate risk!  
Economic policy is about minimal risk, assessing threats and 
economic weaknesses before working out what to do, eg curb 
inflation with higher interest rates, or lower rates to stimulate.

A big part of aviation leadership is being prepared for the 
things you can't control, like the economy. and the oil price. 
Aviation leadership gave me a unique ability to be a few steps 
ahead, to mitigate risk and to capitalise on opportunity. 
Forecasting is another overlap between economic and aviation 
management. Demand, booking curves, revenue management, 
fuel burn, cashflow, attrition, these are all key and ongoing 
forecasts within successful airline management, as is stringent 
cost control! Economic forecasting is the same, unemployment, 
housing, stagflation, currency fluctuations. In both roles you 
would ask what is my Plan B, what happens if Plan B does not 
work, what happens when something unforeseen occurs? Being 
reactive just does not cut it, in aviation leadership or in 
financial policy development. 

I always found that sales forecasts in aviation were built on 
base loads, historical demand patterns and a fair bit of fiction. 
Economic forecasts, I find, are much the same, and often it is 
just reversion to the mean! Usually aviation forecasts are much 
more in real-time, The June quarter finishes June 30, we don't 
know economic data from that quarter for a couple of months. 

The economy has its share of things it can't control, like input 
cost variation control that impact jobs, values, purchasing 
power export levels and USD fluctuations. The economy can't 
overcome the impact from a sustained closure of the Strait of 
Hormuz, especially now that prior levels of oil reserves are 
dwindling. For me, in economic and aviation leadership my 
biggest lesson has been that you rely on a lot of other people. 

continued  on next page  

The per-gallon pump price for diesel 
across the US is now USD5.65, up 11% in 
a month and edging closer to 2022’s all-
time high of $5.82, is this a  possible 
midterm election curveball?  

You can really only hope that internal US 
domestic pressure, which has often 
commenced from the bowser, will look to 
end the ongoing Iran conflict soon! 

——//—— 

Australia’s debt-to-GDP ratio of 34% 
looks mild compared to America’s ratio of 
about 123%. But, the underlying story is 
the same: short-term, increasingly 
populist governments have no appetite 
for the spending cuts or tax increases 
required to reduce debt levels.  

Released two weeks ago,, the Sydney 
Airport (SYD) Master Plan 2045 
reveals that SYD expects to be 
handling 79% of the total forecast 
passengers at major airports in 
Sydney in 2045, while increasing total 
aircraft movements from 301,000 in 
2024 to 400,000 without changes to 
its existing runways. 

The new Greater Western Sydney 
Airport (WSI), built at a cost of around 
$5.3 billion will have its work cut out 
to produce ROIC in the next 
generation or two!  
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With an airline you know what it takes to move people from 
A to B. The challenge is to do that successfully and deliver 
maximum return on invested capital while having your 
customer come back to your service each time they choose 
to fly. That does not always work, because you may not fly to 
where they want to go next, but can you help get them there 
with an airline partner and still clip the ticket?

Is it possible to have full employment and low interest rates 
with big investment injection and to do that year after year? 
Is it possible to fly every aircraft scheduled to operate today 
on time, with every passenger seat filled, at the highest 
possible fare (full Y) and with every customer being ecstatic 
about your market leading service levels. Cargo space would 
also be full!

The answer is no, but if your leadership skills are good you 
strive to get there, again and again. I always thought the best 
way to describe an airline was this: we sell time, with 
consistently great customer service and customer experience.

The rest is about how you do that! 

I’ll end this with another economic view, Australia’s GDP is 
about 2.8 trillion, the population is not far off 28 million. 
That means, we produce roughly $100,000 per person per 
year. Airline route profitability reporting is something 
similar, average load factor, average fare levels and profit per 
seat flown, which is usually less than $10, if its there at all!!

Son of Grant, now a legend in his own 
right, Ryan Fox is the Open winner and 
Champion Golfer of the Year. What a 
performance, they way he played the 
last nine holes was a one-off.  

In not quite the same breath, picture 
this, a mid-week golf game with mates. 
You squeeze in a bit of work prior and 
you end up walking from the car to the 
first tee. No warm up! 

The first hole is a par 4, driver was my 
first swing of the day, pulled left into the 
first cut of rough, 176 metres left for a 
second shot that should have been an 8 
or 9 iron from the fairway! 

I had the new 7 wood with me, I hit the 
perfect shot from 176m, it landed on the 
green, and rolled into the hole. Eagle! I 
had a shot on the hole, the format was 
stableford, 5 points, some start!  

Good golf moments really do outweigh 
the frustrations this game gives us. But it 
remains good exercise and a means to 
staying in competitive sport.  

Here is another golf thought “we are 

good golfers with no luck” 😂

Claude starts signing its ‘homework’.
AI detection is in the spotlight and the large players are getting 
involved. Anthropic will hide a machine-readable watermark inside 
text written by Claude. OpenAI also seems onboard.  

Claude’s watermark shifts its word choices into a pattern software can 
detect but readers can’t. How is that for sneaky and when do 
consulting reports become “measurable and accountable”? Is it 100% 
reliable? Nope, short pieces are hard to analyse, editing can weaken 
it, and any result is suggestive, not conclusive, apparently.  

Is it nigh on impossible for investors to pick the winners and losers 
from AI?  

Not a single token was spent writing Letter from Melbourne! 
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China, Taiwan, our defence budget and our trade
Cautious I don’t want to step into the opinion world, I am a 
well qualified visitor and trade developer in China and 
around ASEAN. I recently heard a view that Australia needs 
to increase its defence budget to better prepare for a likely 
future regional conflict, China and Taiwan. Hopefully there 
is no conflict but shipping lanes, access, cost of goods, trade 
dependencies will all be challenged if such a conflict occurs.

President Xi seems to have consolidated power to a level 
few people ever expected. China has, under his rule, 
strengthened technologically, diplomatically and militarily. 
It is an industrial juggernaut on a scale the world has never 
seen, in a way the world does not quite know how to 
respond to. But Xi’s ambitions for China seem to go far 
beyond that. In the long term, will China be the pre-
eminent world power? In the near term, does it control 
Taiwan? I suspect that to truly understand modern China - 
what it is now and where it is going - needs a deep 
understanding of President Xi, his power and his ideology. 

Should Australia be boosting our defence budget and should 
we respond to a conflict between China and Taiwan? I 
understand this is the ‘age-old do we follow the US 
conversation’ but have we really thought through the impact 
of a defence budget boost and its associated rhetoric on our 
trade levels and the ROIC generated from China trade? We 
are dependant on China, if you were involved when China 
pulled stumps on wine, lobsters and other exports you know 
exactly the impact that had across many businesses. 

At the lunch I asked that question and heard that should 
China boycott they would seek other countries to replace 
our supply, generating demand for our exports elsewhere. I 
hope that is true but it sounds nothing but BS, because of 
dependency and because I strongly doubt that many of our 
China-bound exports would yield as high in other markets! 

I am enjoying writing Letter from Melbourne again. Won’t the VIC 
State election be interesting? I’m no expert but it looks like Ben 

Carroll is trying to make a change of Premier look like a change of 
government. Wasn’t he there all along, helping to make the mess he 

now wants to clean up?

Till next month, Hans 

The key regional air access issues are 
ageing aircraft, higher costs, fewer 
passengers and multiple regional 
airlines operating with marginally 
positive or net negative margins. Almost 
all regional airlines do not generate 
sufficient cash flow to fund fleet 
replacements and effective network 
strategies. Ageing aircraft and cost 
explosion restrict the ability to maintain 
route frequencies and price elasticity - 
less capacity at peak demand times 
means fewer passengers, less revenue 
and it heightens the risk of operating 
losses and deficits. . 

A summary of relevant regional aviation 
market feedback;  

When we assess current feedback on 
regional air services a clear picture 

emerges. These aren’t people 
complaining because a flight was 

delayed once. They’re business owners, 
executives, service providers, regional 

residents and frequent travellers 
describing how they’ve changed the 
way they work. Many have stopped 
booking regional flights unless they 
have no alternative. Some now drive. 
Others hold meetings online. Many 

charter and many people say they’ve lost 
productivity and had further cost 

increases because the opportunity for 
same day regional return travel is 

diminishing. The reasons are consistent: 
high fares, unreliable regional services 

and too many trips that fail to go 
according to plan. For businesses, the 

public sector, essential regional 
travellers, this isn’t just an airline issue. 
It’s time, productivity and confidence.  

This can all be fixed!


	August 2026 Edition
	An economic view with an aviation twist page 1/2
	An economic view with an aviation twist page 2/2
	Claude starts signing its ‘homework’.
	China, Taiwan, our defence budget and our trade

