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Affairs of State  

Affairs of State Australia Pty 
Ltd:  
	  
ABN: 34 654 017 419 
 
https://affairs.com.au/  

Email me at: 

hans@affairs.com.au 

Thought of the 
Month  

Can we outline in detail one 
truly innovative or great thing 
you or your organisation did in 
the last month?  
 
Did you offer outstanding, 
consistent customer service? Is 
your value proposition as 
good as it can be? Are you 
long-term viable? 

The US Iran conflict  

Trump is trying to clean up the 
mess caused by this conflict 
and restore the status quo, 
such as by reopening the strait. 
It was strategic failure to 
secure the strait from the 
outset of the war. That glaring 
deficiency allowed Iran to 
exploit its Hormuz chokehold. 
What has this war actually 
gained and, will a deal hold?
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Introduction  
Its been nearly two years since I did the last Letter from 
Melbourne. I have missed the hobby of writing and using this 
format to engage personally, and on behalf of my business 
Affairs of State. 

I will try to publish monthly and I will try not to let my 
projects get in the way! I welcome any feedback and advice. 

A big project on a high profile regional airline administration 
kept me busy through 2025, along with some non-aviation 
work that also included an acting CEO gig.

To complicate things a little further I had a health scare, 
Atrial Fibrillation. You think you’re bullet proof, yet all of a 
sudden you have uncertainty, not quite knowing what your 
heart condition is and, how you fix having an average 130 
beats per minute through most of the day without knowing it!  

I had ablation surgery on 31 October last year. I have had no 
signs at all of AF since the operation. I am off medication, I 
walked three games of golf over the last three days! My only 
message as we age is get checked regularly, and as soon
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In my humble opinion  

The next phase of regional 
aviation growth won’t just be 
about aircraft orders. It will be 
about new partnerships, strategic 
investments and network reach.  

Fuel profitability = the best airline 
fleet and network design, with 
optimum load factors, aircraft 
utilisation and effective use of 
data (AI?). The most fuel-efficient 
airline is not the airline that burns 
the least fuel. It is the airline that 
creates the most business value 
from every litre taken onboard.  

If SAF is to the biggest driver of 
airline fuel efficiency by 2030 - we 
need to get on with it! European 
airlines are calling “no stock”! 

Have EV manufacturers paved the 
way for a long-term regional 
aircraft future, by focusing on 
doing the core thing right, 
offering battery powered SUVs 
with a 1,000-kilometre range on a 
sub-20-minute charge at mid-
market prices?  

For at least the next five years 
regional aircraft new fleet 
decisions will be based on new 
piston and turbine aircraft to 
improve reliability, passenger 
experience, profitability and 
operating cost - with new CapEx 
lower than the OpEx needed 
today to keep flying ageing 
aircraft.  

as you know something is off. If you have AF I am happy to 
share my experience. Hopefully now I am good for years! 

The format for Letter from Melbourne, which started over 
30 years ago by Affairs of State founder Alistair Urquhart, was 
a selection of news snippets and political comments, monthly, 
that should be known to industry and public sector leaders. 
With a  re-boot of Letter from Melbourne I am planning 
things a little differently, a focus on the interesting things I 
come across every month. I hope its worth the time and I 
look forward to sharing what I do.

Currently my work is very much focused on aviation, a lot of 
regional aviation where key issues continue to impact 
reliability, sustainability and, simply, the ongoing provision of 
essential air travel connections where alternate transport 
options are not an effective choice. I used the pictures on this 
page on purpose, to highlight how different regional aviation 
can be. Sometimes we all need a tow! Jetstar is highly 
successful, yet it struggled to make work a low cost operation 
across a regional network in NZ using Dash-8 Q300 aircraft. 
Thin, marginal routes with smaller and/or older aircraft, 
continuously escalating costs and a raft of other issues 
suggests a change of direction is needed, before regional 
aviation becomes a publicly funded ‘bus network’ in the sky! 
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Collaboration    

To help restore confidence in 
regional aviation and improve 
affordability and reliability, key 
recommendations include: 

• Introducing a national security 
levy to reduce the burden on 
small regional airports,  

• Expanding fare support 
schemes for regional routes,  

• Working with new investors to 
underwrite effective Fleet & 
Network strategies,  

• Applying equity modelling to 
identify communities most at 
risk of losing services, 

• Providing ongoing funding to 
help regional airports 
overcome infrastructure 
deficits,   

• Subsidise fuel price differences 
between main airports and 
regional airports, so that 
regional airports can add fuel 
throughput revenue streams 
and regional airlines can 
increase payload and low fare 
availability by not having to 
sacrifice capacity to tanker 
return flight fuel.  

• Embedding minimum service 
and reliability standards on key 
regional routes. 

Regional Communities Pay the Price as Air Services 
Decline

Rising fares, fewer flights and fragile regional services are 
leaving country communities increasingly isolated. Regional 
aviation is not a luxury: it is an essential service that 
underpins access to healthcare, education, employment, 
business and family connection. Much of regional tourism by 
air is all but gone. Communities are facing fewer flights, 
reduced competition and significantly higher costs.

Small regional airports and airlines face disproportionately 
high costs to meet federally mandated security and regulatory 
requirements. Regional airports are required to fund security 
screening, staffing and compliance measures, but unlike larger 
airports, they have far fewer passengers over which to spread 
those costs. Around 60% of regional airports operate at a 
loss. Many local councils are forced to subsidise airport 
operations from ratepayer funds. 

CASA regulatory costs account for circa 12% of expenditure 
at regional airports, compared with 4% at major airports. The 
calls by Airservices to further raise navigation and air traffic 
control charges is laughable given the cost of these services 
already and, the extra costs incurred through delays because 
Airservices cannot provide optimum efficiencies. Ask any 
airline operating into SYD Airport! 

Without the retention and restoration of reliable and 
affordable air services, regional and remote communities will 
struggle to attract and retain the people, workforce and 
investments they need to thrive.

Its not all doom and gloom. Strategic solutions and out-of-
the-box thinking is at hand. We can fix this, but we cannot 
keep going the way we have been doing it! 
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