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Best Wishes 

We are so proud to be part of 
this community. All year we 
were challenged, and 
together we rose to very 
specific challenges; we are 
set for a much better 2022. 

Let’s go into the New Year 
with customers in mind. Their 
challenges are our 
responsibility and if we 
continue to commit to that 
thinking we can build true 
partnerships to ensure the 
coming year will be just 
wonderful. 

Qantas (QF) Airbus 
order 

In a strong forward travel 
commitment QF is preparing 
to order more than 100 new 
Airbus airplanes with an 
estimated price tag of around 
$5 billion in a decision that 
will reshape its operations for 
the next three decades. 

Freight Inquiry  

The Productivity Commission 
has been tasked with 
undertaking an independent 
review into long‑term 
structural issues affecting the 
productivity of Australia’s 
maritime logistics system.  

The Commission will value 
input from industry to help 
design key next steps. 
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Editorial  
Christmas and New Year 2021, two years of a global pandemic 
impact and a variety of views and concerns for what 2022 looks 
like. Uncertainties are plenty; Omicron has changed the COVID 
course to a point where the “us and them” conversations on 
leadership and pandemic measures is as fierce and 
cumbersome as ever. 
What does, or should 2022 look like? Inflation, driven from the 
US where three rate increases have been forecast. Wage 
growth as work chases people and retention becomes a key 
business strategy. Increased confidence in the ability to travel 
and not be stuck, we hope! A full school year without home 
schooling, major event attendance and no more horrendous 
judgements that keep families and friends apart at times of joy 
and despair. 
What does COVID look like in 2022? Many continue to focus on 
case numbers, clearly this now does not represent the disease 
burdens, which should be measured by hospitalisation 
numbers and the ability of chronically underfunded health 
systems to cope. 
The deal was the removal of restrictions, along with the fear of 
them being reintroduced, Vaccination targets have been 
reached, 2022 needs to look much like how we lived in 2019. 

http://www.affairs.com.au
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Slowing down 
properly values 
increases 

The Singapore government is 
implementing ‘cooling measures’ 
to tamper the rate of property 
value increases in the city.  

The additional buyer's stamp 
duty (ABSD) on purchases of 
residential properties will be 
raised. ABSD is a tax charged on 
second and subsequent property 
purchases for Singapore citizens, 
and on all property purchases for 
permanent residents and 
foreigners. 

The total debt servicing ratio 
threshold, which limits the 
amount that a person can spend 
on monthly debt repayments, will 
be tightened, making for smaller 
home loans for borrowers. 

Affairs of State has 
published Letter from 
Melbourne and Letter 
from Canberra 
monthly, for over 20 
years. 

Renew your subscription or 
sign up for the first time, here: 
https://affairs-of-
state.myshopify.com/
collections/all  

A lesson in Net Zero 
The time to be just an observer in climate science and economics 
is well and truly over. Australia rates poorly on the global index 
measuring climate policies, the transition to ‘net zero’ will have 
profound impacts on business, competition, and life as we know 
it. 

Strategy and innovation will be essential to reach net zero, a state 
where the country (or a business) balances its greenhouse gases 
into the atmosphere by removing an equal amount from the 
atmosphere, so the net amount is zero. Expected main 
contributors to emissions reductions are: 

Industry – shifts from diesel to gas and renewables, adopting 
carbon capture and storage along with greater supply chain 
environmental factors efficiency. 

Transport – 10% through heavy investment in electric vehicles 
with 22% of cars to be electric by 2030 and 10% of trucks 
hydrogen-fuelled by 2030. Hydrogen for shipping is fast 
emerging as another strategy (a hydrogen summary appears in 
this edition of Letter from Melbourne). 

Agriculture & land – 5% largely through offset measures such as 
methane supplements and fertiliser management. 

An expected result of a shift to net zero will be value loss in 
stranded assets like the environments linked to  fossil fuels (oil, 
gas, coal). Social and economic impact must be managed.  

To mitigate investor concerns, businesses will need to 
demonstrate the new business model they intend to forge and 
how it affects human and intangible capital as well as activity 
across supply chains. We are now on a path to net zero. 

https://affairs-of-state.myshopify.com/collections/all
https://affairs-of-state.myshopify.com/collections/all
https://affairs-of-state.myshopify.com/collections/all
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Affordable Housing 

One opportunity with 
government’s pandemic 
stimulus is boosting 
affordable housing. 

Some projects have been 
announced in Victoria, more 
are needed. Adequate, 
affordable housing supply is 
an important infrastructural 
investment that needs 
intervention by all  
governments to bring about 
better solutions through 
public, private and not-for-
profit sector partnerships. 

Reimagining 
Thailand travel 

Thailand’s economy is reliant 
on international tourism, a 
once-flourishing sector that 
has been impacted by 
pandemic restrictions. 
Thailand began reopening to 
vaccinated international 
travellers from 63 countries 
on November 1, 2021. Even 
as the world addresses 
emerging variants of the 
virus, Thailand’s lessons can 
act as a guide for other 
tourism-dependent countries 
facing similar dilemmas as 
they prepare for a resurgence 
of international travel. 

The Ashes  

From the home of the Ashes, 
Sunbury, its hard to see the 
Sydney and Hobart tests 
being anything other than 
dead rubbers. England will 
need some form reversal!!

Recovery Update 
As Victoria hits 90 per cent double vaxxed, the rebuild is underway 
as the important recovery period starts in earnest. The economy, 
social connectivity, the city, school at school, market share 
returning to brick and mortar retail, visits to elderly friends and 
relatives and tourism demand – maybe not yet with so little reason 
to visit Melbourne! 

Signs are emerging, not a moment too soon if a few walks through 
the city are anything to go by,. We are a long way back, the 
restoration of confidence in the ability to go out, to engage, to 
meet face to face and to resume life is so important to wellbeing, 
to the economy and to our social makeup.  

Staff shortages, particularly in sectors that have been ‘on the 
nose’ (hospitality, tourism) are severe. Productively and recovery is 
limited by a lack of people willing to resume work in a restaurant, 
at a cafe or in a hotel. CBD occupancy remains low, the Public 
Service is committing to three days a week at the office after the 
Australia Day weekend. Really? 

It does question whether WFH is sustainable longer term, when 
promotions may go to those who are seen more, or customers 
insist on in-person transactions because there is more to be 
gained from being face to face.  

For everyone rushing to re-enter a world, there are those who have 
withdrawn, Not just students are experiencing heightened levels 
and incidences of anxiety – adults are stressed and even 
depressed by the challenges of re-entry They deserve and require 
help, and we can all play a role, not just the professional therapists. 
Now we can support each other for the revival. 
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Travel Comebacks  
Of which we have had a few. Travel, tourism, hospitality, 
international education, we all know the sectors that have to have 
a better 2022. 

The image below was taken Christmas Eve at SYD Airport’s 
international departure terminal. A friend said it was very quiet, 
Christmas Eve should be one of the busiest days of the travel 
year. 

All about COVID has been said already,. Travel and tourism will 
recover but the ongoing politics of health continues to severely 
impact confidence in the ability to travel without getting stuck 
behind a closed border. 

Omicron is reported to be 50-70% less likely to lead to 
hospitalisation. Some experts say it may be a good thing! Travel 
will bounce back, we have seen that through a number of false 
starts already. Tourism will also bounce back and visitor 
economies need to recover for overall social and economic 
benefit. 

Families and friends reconnecting, after long times with 
confidence and joy, not fear and trepidation about the travel 
process would be a huge step forward. The politics of health 
needs to provide confidence and surety not an ongoing Covid 
safety at all costs to get re-elected. The sooner an election is lost 
on that, the better for us all. 

I travelled domestically this week. Triple vaccinated I still needed 
to check what had to be done, what info was required and where 
I needed to get a COVID test, a PCR test that took two hours. 
When finally travelling uncertainties across the journey and at the 
destination remain sky high. With vaccination at such high 
levels…..ease up!!! 

TIGER WOODS, a 
golfing comeback 

The keen golfers amongst us know 
there have been a few comebacks 
already, this weekend though was a 
little different and special given it 
follows a car accident that may have 
led to a leg amputation.  

Tiger Woods splits opinion, of the 
course those opinions are varied. 
On the course he is, considered by 
many, the greatest golfer to ever 
have graced the links and the 
athlete who changed the face of 
professional and social golf to 
where it is today.  

In a tournament that would make 
every Dad proud Tiger competed 
with son Charlie and they finished 
close behind winners John Daly 
and John Daly II, no doubt another 
very proud dad. Tiger and Charlie 
combined for an 11 birdie run over 
the final round.  

Playing partner Matt Kuchar stated 
that Tiger appeared to have done 
the hard work to enable a 
competitive come back to 
tournament play. Let’s hope that is 
the case, so selfishly we we can 
continue to watch a career that has 
so impressed so may around the 
world. 
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Contact us for a chat or a coffee 
in 2022. 

Hans: hans@affairs.com.au 

Michael: michael@affairs.com.au 

Alistair: alistair@affairs.com.au  

https://affairs.com.au  

https://www.stratica.com.au 

Level 9 
575 Burke Street 

Melbourne VIC 3000 

Technology to watch  
The Federal government release of a list of 63 critical 
technologies highlights  which technologies are viewed as 
warranting policy attention. 

Critical technologies are current and emerging technologies with 
the capacity to significantly enhance or pose risk to Australia’s 
national interests. These interests are economic prosperity, social 
cohesion or national security. 

The 63 technologies were narrowed down to 23 priority 
technologies, broken into nine categories. 

These are quantum computing, artificial intelligence, medicines, 
critical minerals, advanced communications, genomics and 
genetic engineering, novel antibiotics, antivirals and vaccines 
and low-emission alternative fuels. 

Transforming VIC 
Digital Victoria was created in 2020 to bring digital leadership to 
drive at-scale transformation across the 300,000 employee public 
sector. 

Similar to governments around the world to drive digital change 
through a central agency, Digital Victoria follows the 
establishment of the federal Digital Transformation Agency (DTA). 
That agency is now in its third iteration, this year returning to the 
Prime Minister’s department, as a whole-of-government and 
strategic policy unit. 

The newly empowered agency will likely become a high-level 
portal entry to a range of government services, most which still 
reside on legacy systems in large departments. Bringing a service 
transformation is Digital Victoria vision for platform government. 

Governments at heart provide core services, payments, revenue 
collection, permissions, case management and the like. Bringing 
these core functions together into a coherent operational 
architecture that all portfolios have to work with creates the 
foundation for the virtualisation of government that is the 
inevitable transformational end game. 

The DTA in Canberra has this remit, time will tell if digital 
transformation within and across large scale government projects 
can be delivered effectively. 

mailto:hans@affairs.com.au
mailto:michael@affairs.com.au
mailto:alistair@affairs.com.au
https://affairs.com.au
https://www.stratica.com.au
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The ongoing freight disruption  
The Productivity Commission has released a call for submissions 
to its inquiry into Australia’s Maritime Logistics System. The 
document includes some key questions on which the 
Commission is seeking input. Submissions are due by 11 
February 2022, Affairs of State can help with strategies to manage 
any impact and we can collate submissions for the PC. 

The PC website for this inquiry can be found at: https://
www.pc.gov.au/inquiries/current/maritime-logistics/call-for-
submissions  

To recap, a surge in demand for containerised cargo and extreme 
congestion across the global supply chain have caused major 
disruptions and delays. 

A stevedore told the ACCC that only 10 per cent of vessels 
arrived in their designated berth windows in 2020-21, which is 
their lowest rate on record. 

Freight rates on key global trade routes are currently about seven 
times higher than they were just over a year ago, even at these 
rates, shipping lines cannot guarantee on-time delivery. 

Margins of Australian importers and exporters are being 
squeezed,. Viability risk is one growing impact for businesses that 
rely on container and air freight. 

The operation of the global supply chain will be restored, and 
freight rates will fall once the shocks caused by the pandemic 
stop. However, Australia risks becoming a less attractive 
destination for shipping lines unless productivity, workplace 
relations, and supply chain inefficiencies are addressed. 

For airlines, Australia needs to open up for passenger traffic as 
soon as possible, with certainty, to ensure forward bookings for 
international passengers can occur with confidence, enabling an 

Global vaccination 
update 

As the concerns and conversations 
has focused on the new Omicron 
variant where is the world at with 
the vaccination tallies? 

More than 8.71 billion doses have 
been administered globally. The 
latest vaccination rate is 36,809,622 
doses per day.It is still another 5 
months until 75% of the global 
population has receive ed at least 
one dose - which begs a number of 
questions! 

The bloomberg.com COVID-19 
Vaccination Tracker sourced 
diagram below highlights current 
global vaccination status.  

In total, 113 doses have been given 
for every 100 people around the 
world—but the distribution has been 
lopsided.  

Countries and regions with the 
highest incomes are getting 
vaccinated more than 10 times 
faster than those with the lowest.

https://www.pc.gov.au/inquiries/current/maritime-logistics/call-for-submissions
https://www.pc.gov.au/inquiries/current/maritime-logistics/call-for-submissions
https://www.pc.gov.au/inquiries/current/maritime-logistics/call-for-submissions
http://bloomberg.com
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Diplomatic China 
Winter Games 
Boycott 

The Winter Olympics in Beijing 
emerged this month as another 
geopolitical issue between the 
US, Canada, Australia and China, 
which has labelled diplomatic 
boycotts a violation of political 
neutrality in sport. 

Mixing politics, sport and 
business could come at a hefty 
price. Is a diplomatic Olympic 
boycott really the best decision 
right now, beyond the political 
benefit from constituents? 

Meanwhile the two superpowers’ 
rivalry continues, including for 
tech talent. The battle for 
technological supremacy will be 
won on innovation, and 
innovation is powered by high-
skilled individuals, say analysts. 

Neither country however has 
been able to fix the supply chain 
woes delaying shipments of 
nearly everything, from 
Christmas trees to bicycles. 

Ongoing AU China Tensions  
The Straits Times in the week before Christmas posted a succinct 
artily on the ongoing tensions with China. Under the heading “Go 
to war over Taiwan - Australian Parties spar over Us-china 
Tensions” the following key points were made: 

• Typically, foreign policy marks a rare and refreshing area of 
agreement between Australia's two main political blocs: the 
Liberal-National Coalition and Labour 

• Australia's bipartisan approach to foreign policy is being tested 
and strained as it faces one of its greatest post-World War II 
challenges: the growing rivalry between its closest ally, the US, 
and its closest trading partner, China. 

• Australia risks being forced to choose between its security and 
its economic interests. China has already made the costs of 
such a choice clear, imposing trade sanctions on goods such as 
Australian wine, wheat, lobster and barley in an apparent bid to 
punish Canberra for actions such as calling for an inquiry into 
the origins of the novel coronavirus. 

• Comments from Defence Minister Peter Dutton on Australia 
joining military action in Taiwan, if required, drew a stern 
rebuke from Beijing. The Chinese Embassy in Canberra 
accused him of "fanning conflict and division between peoples 
and nations”. 

While usually bipartisan China policy should be a major topic in 
the 2022 election process. Ongoing threats with Australia’s major 
trading partner and talk of conflict impact social and economic 
factors massively. Policy direction should be clear, strategies for 
the China relationship should be clear and threats to social and 
economic wellbeing simply must be removed from the political 
landscape.  

We need to get this sorted, both sides saying they are better at 
that must be substantiated with detail on how and why.  

We must improve relationships with our major trading partner, 
we must build resilience into our region and, questionably, we 
should reflect on the changes in US politics to ensure we have 
the right strategies for our country. Increasingly, hampered 
further by freight and logistics disruption, the impact from 
geopolitical issues with China continues to grow, socially as much 
as economically. 
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Hydrogen trains 

Following its successful 
launch in Germany, Coradia 
iLint, the world’s first 
hydrogen-fuelled train, is now 
expanding to Austria. The 
bright blue train developed 
by Alstom offers a clean 
alternative. The German 
northern region already plans 
to buy another 14 of these 
trains, while France plans to 
operate its first hydrogen-
fuelled train by 2022. The 
cost to operate hydrogen 
trains is much lower than their 
diesel counterparts, even 
though they are more 
expensive to buy. 

Hydrogen trucks 

In July 2020, shipped the 
world’s first fuel cell heavy-
duty truck, to Switzerland. The 
company plans to roll out 50 
trucks by the end of the year 
and a total of 1,600 units by 
2025.  

The trucks will be leased to 
commercial truck operators 
on a pay-per-use basis by 
Hyundai. Fleet customers 
need no initial investment 
and they can accelerate the 
adoption of hydrogen trucks. 
Hydrogen fill stations have 
been built in Switzerland.

Hydrogen…is it? 
For a long time we have been hearing about hydrogen, the key to 
renewables. Much effort, capital and technology is being 
channeled toward hydrogen, is now the time and is this real? What 
is best, green or blue hydrogen, or a combo of the two?  

Hydrogen can act as a storage mechanism for renewable energy. It 
can become the fuel for trucks, ships and planes. It can travel 
down domestic natural gas pipelines and heat our homes. 

The Australian Financial Review gave much coverage to Glasgow 
COP26 and the focus on hydrogen, not the least to the benefits of 
hydrogen being spruced by Andrew Forrest. Many States now 
have hydrogen strategies, eg NSW and Tasmania. Coal dependent 
countries like Germany are exploring future hydrogen renewable 
solutions in partnership with Australia.  

Many fossil fuel companies are investing into the development of 
commercial hydrogen solutions. 

Hydrogen is enjoying unprecedented momentum, will hydrogen 
become an integral part of the the world’s clean and secure 
energy future? 

Blue or Green? Blue hydrogen is produced using fossil fuels 
whose emissions are then sequestered using carbon capture and 
storage. Green hydrogen can be made using renewable energy, 
for example in Tasmania using both hydro and off-shore wind 
farms.  

At least 40 major economies have produced a hydrogen strategy. 
The levels of technical, regulatory and financial support may vary 
and hydrogen demand generation remains a major requirement. 
Hydrogen momentum and the increased awareness, particularly of 
green hydrogen benefit, suggests hydrogen may well be a key 
solution towards cleaner and more efficient energy production. 
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The Public Sector and Public Trust  
With trust in government broken there is also a distinct “us and 
them” view with the public sector. The pandemic impact has not 
been shared, with wage uncertainty only a private sector 
occurrence. The public sector represents over 25% of the 
economy,. The view (or perception) that it has largely been at 
home, with reduced productivity and minimal impact is shared by 
many. 

It is easy to pick on the public sector, but doing so adds little 
benefit. There are areas of concern about what has not been 
done across governments. Obvious concerns exist across the 
community in the areas of health, across the economy in the 
areas of trade and tourism and across the community where 
many grassland areas have not been mowed, these may become 
a fire hazard through summer.  

To move on effectively the dominant focus on purely political 
outcomes must stop. Governments need to engage with the 
private sector about the shape, role and deliverables of 
government. This goes well beyond the meaningless goals, eg 
wanting to be a leading digital government by 2025. What does 
that even mean? 

The public sector needs updated strategic deliverables and KPIs. 
It must be right-sized to deliver services and to minimise cost at a 
time where public debt is at the highest levels and government 
revenues still have a great reliance on resources.  

We should collectively review the structure of governments. The 
pandemic and the farcical National Cabinet has delivered a 
myriad of government duplications. We are best as one country, 
not eight! 2022 has to see a tack change, driven by greater 
efficiencies and service over self-importance and control.  

Public and Private 
Sector for recovery 

Neither side can fully plan, develop, 
execute and review the many 
strategies needed to effectively 
deliver the important recovery 
period ahead.   

The private sector must 
acknowledge the role government 
sectors will play. From resourcing to 
cutting red tape to investment 
attraction and destination recovery, 
the list is endless. 

The pubic sector must engage 
private sector expertise to best 
define and deliver its own role and 
to bring in skills, drive and know 
how to effect recovery strategies 
that provide long term social and 
economic benefit. 

The public and private sector have 
to work together for the common, 
not the political good. 
Governments must enable the 
public sector to act, not have it in a 
state of paralysis.  
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We pay tribute 

Affairs of State pays tribute to the 
families and friends of the six 
children who so dreadfully lost 
their lives in the tragedy at the 
Hillcrest Primary School on 
December 16 

Our thoughts are with you all and 
we wish for a speedy recovery of 
the two children who remain in 
hospital.  

Best Wishes 

Affairs of State profusely thanks 
all its customers, readers and 
stakeholders since we began 
operations in 1993. 

We are well and truly back. Our 
Letters are back and we look 
forward to engaging with you in 
2022. 

Reach out for a chat, the coffee s 
on us. 

We wish you the warmest, 
happiest and safest possible 
holiday season. 

We just hope that 2022 will be 
much better for us all.  

Lets take care of each other, 

Hans, Michael and Alistair  

Affairs of State 2022 
Outlook  
This is harder than it should be. Is the glass half full, or empty? 
Optimism should prevail, the fact we still have so much 
uncertainly with well over 90% of the population vaccinated is 
unacceptable! 

Lets look at a 2022 outlook with positivity:  

• A continued easing of restrictions, confidence in opening up 
becomes a long play, the removal of threats to reimpose 
restrictions and a stimulatory Federal election sees a strong 
demand recovery through 2022. 

• Work will continue to chase people as the labour market 
tightens further and migration will take a good 12-18 months 
before it catches up. 

• Workforce retention strategies will become a major focus for 
many. Wage growth should be higher compared to the pre-
COVID period.  

• Engaging expertise alongside public and private sector 
partnering to deliver solid recovery outcomes will be 
paramount. The way we did things has simply changed, we 
must work together and partner for specialist advice at much 
greater levels.  

• Inflationary pressures are real and quarterly rate increases 
should be factored in all forecasts. 

• We are in a mental heath crisis, the system won’t cope and the 
focus must be on prevention and consistent help across 
communities to minimise a surge in wellbeing and mental 
health support demand, which experts say will peak over the 
next 12 months.  

• Destinations demand, visitor economies and travel will recover 
but it needs work, planning and coordination. Effective 
communication will play a large part in destination recovery 
strategies. Confidence and restoring capabilities is key., PCR 
tests for domestic border crossings stops in January. 

• Continued supply chain disruptions will remain across 2022. 

• There is a much greater need to exercise our values, to be kind, 
to care. to share and to help. 

• An election will be lost in 2022, likely more than one.  
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